H BID EVALUATION REPORT

Name of work: - Feasibility Study and Construction Revamping of Kalpani nullah /Rustam Khwar vig kgtiang for flood Resilience and flood infrastructure in District
Mardan (ADP # 2127/251204) (2025-24)
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1 The PC-l for the subject ADP scheme was approved at a total cost of Rs.500.00 Milion in 16th: PDWP meeting held on 12/03/202¢ Administrative Approval & Minutes of the PDWP attached as (Annex-1)

2 The approved PC-l comprises 13 Nos: Sub Works falling within the jurisdiction of Mardan Iigation Division. Mardan with a totg] financidl outlay of Rs.500.00 Milion. The subject sub-work. “Construction of
i flood|protection works in Kalpani nullah for the protection of village Abadies and agricultural land at village Sikandari in District Mardan”, Was approved with an estimated cost of Rs.15.010 Million.
(Abstract of PC-I attached as Annex-II)

3 A duly constituted Procurement Committee for procurement of works, goods and services, nofified vide Chief Engineer {North) Nofification NO- 4074/C-I/KPPRA, dated 11-12-2025, convened a meeting
under the chairmanship of the Superintending Engineer, Mardan Imigation Circle, Mardan, on 15/04/2026 at 10:30 AM. The Committee finalized the mode of procurement and reviewed the NIT and
biddizg documents. Minutes of the meeting attached as (Annex-1ll)

446nsequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement method was advertised on EPADs, published in national dailies vide INF(P) No. 2584/24 dated 04-06-2026,
and uplcaded on Irigation Department & KPPRA websites. The closing date for submission of bids was 15/06/2026 (10:30 AM). Advertisement and related comespondence attached as (Annex-1V)

A 1otal of 03 Nos: bidders submitted their bids through the EPADs system. The bids were opened by the Procurement Committee on 15/06/2026 at 11:00 AM in the presence of intending bidders. During
bid opening, the names of bidders, presence of bid securities in hard in sealed envelope, and guoted rates were announced.

6 The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules, NIT and Bidding Documents. The comparative statement of evaluated bids is summarized below:

S# Name of Contractor / Firm PEC No./ [Contractor's Premiun| Bid Cost CDR CDR # & Bank KPPRA NTN Remarks
Category | s|Rate | NSIRate | Rs.(M) [Amount (Yes/No)| Status
(%) (%)
1 |M/s Raz Ali Khan & Co - -10% - 13.509 0.3020 |N0.1995293, dt: 15.06.2026 BOK Sher Shah road Yes Active |Responsive
Nowshra (5306)
2 |M/S Kiramat Shah 166465/C4 -20% -- 12.008 1.5100 |N0.1995205 & No.1995284, dt: 15.04.2026 BOK Sher Yes Active |Responsive & 1st Lowest Bidder
Shah Road Nowshera (5304)
3 |M/S Fazal Rahim & Co - -20% - 12.008 0.302 [N0.202742, dt: 12.06.2026 BOK Chamer Branch Yes Active |Non-responsive due to non-availabiliity
Mardan (5007) + Addl Bond/Secy (Rs.1200800/-) of required CE-04(ii) PEC code.

7 The Premium -20% Below on Sl (Schedule item) offered by M/s Kiramat Shah, Government Contractor on the estimated cost of Rs.15.010 (Million) which comes o Rs.12.008 (Million) (Rupees: Twelve
point zero zero eight million) being the lowest responsive is hereby recommended for approval, please.

8 The recommendation is submitted for approval of the competent authority under Section 11(2). Third Schedule - Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.
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